UBND TINH TUYEN QUANG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TRACH NHIEM HUU HAN Doc 1ap - Tw do - Hanh phiic
LAM NGHIEP SON DUONG
S6: 24 /TTPA-CT Son Dwong, ngay 15 thing 03 ndm 2024

TOM TAT PHUONG AN QUAN LY RUNG BEN VUNG
GIAI DOAN 2016-2023 (Ban cip nhat, diéu chinh 2024)

Tén Cong ty: Cong ty TNHH 14m nghiép Son Duong

Tru s&: T6 dan phd Ping Chau, thi trdn Son Duong, huyén Son Duong,
tinh Tuyén Quang.

Dién thoai: 0273.835304 Fax: 0273.835304
Chikc ning nhiém vu.
- Tréng rimg va chim séc rung
- Uom cay gidng 14m nghiép
- Khai théc gd c¢6 ngudn gbc hop phap
- Hoat ddng dich vu 1am nghiép

- Ban bubn tre nira, g0 cay va gb ché bién c6 ngudn gbc hop phép (trir cac
loai gd Nha nuéc cim).

- Tu van quéan 1y dy 4n, 18p du 4n dau tu; l4p du toén cOng trinh lam sinh
(trdng, chim séc, bao V€ rung).

I. Rirng va dat rirng:
1. Dién tich quan ly: 5.084,1 ha.

Téng dién tich dat Cong ty dang quan ly 5.084,1 ha, ndm trén dia ban 18
x4, thi trin gdm: Céc x3 Hop Thanh, Khdng Nhit, Binh Yén, Luong Thién,
Minh Thanh, Thugng Am, Tan Thanh, Son Nam, Pai Pha, Phéi Luong, Déng
Loi, Tam Pa, Truong Sinh, Vin Phu, Déng Quy, Quyét Théng, Dong Tho,
Cép Tién va thi trin Son Duong. Hién trang c4c loai dit Cong ty dang quan ly
& biéu dudi dy. Dién tich dét cong ty xin cip chimg chi nam 2021-2025 Ia:
3.249 ha, trong do:

- Dién tich d4t c6 rimg tréng san xuét: 2.801,8 ha,

+ Dién tich rimg hién c6 (31/12/2022) 13: 2.639,93 ha.

+ Dién tich d4t chua ¢ rung: 161,87 ha

- Dién tich rimg tu nhién: 442,6 ha.

- Dién tich dét tru s&, vudn uom: 4,6 ha



Biéu 01: Hign trang sit dung dit cia cong ty TNHH lém nghiép Son

Dwong.
" Dién tich xin cAp CCR (ha) Dién tich
Tong £ I
dién bat quy duw kién tra Ghi
Stt Pji san xuét tl,fh hoach giir Chia theo loai d4t( ha) Dién tich laidia | ¢
(ha) laiCha) | , Pitcé | Tru s, rirng Dién tich | phwong e
bat l'lf’l‘lg fy rﬁng san vuon tréng hlén thira thléu (hﬂ)
nhién . ;
xuat wo'm o
1 |Trusé chinh C. ty 0,30 0,30 0,30
2 |Doi PeoKhé 219,90 186,42 106,20 0,10 103,49 |- 0,20 33,48
3 |DPdi béo Mon 206,10 140,80 125,00 0,20 119,04 2,90 65,30
4 |D%i Binh Yén 603,60 561,05 424,10 0,10 452,30 29,20 42,55
5 |DP§i Minh Thanh 277,00 228,30 171,00 0,20 155,50 3,30 48,70
6 |Doi Khudn Do 224,30 187,04 170,50 0,30 163,30 1,00 37,26
7 |Doi bai Phu 331,00 273,59 222,60 0,60 221,60 5,80 57,01
8 |Dgi Phii Luong 870,00 450,12 279,00 1,20 201,10 81,50 419,88
9 |Pbi Cao Ngbi 915,00 743,11 432,20 362,00 0,20 333,90 43,90 171,89
10 |boi I—)E*mg Quy 347,00 239,73 200,00 0,20 177,60 |- 5,30 107,27
11 |bgi bong Hitu 1.089,20 970,76 10,40 741,40 0,50 712,10 99,80 118,44
12 |VU Thuong dm 0,70 0,70 0,70
TONG CONG 5.084,10 3.982,32 442,60 2.801,80 4,60 2.639,93 161,87 1101,78
2. Hién trang rirng trong:
Dién tich (ha)
Chia theo loai ciy
Nim trd 2 4
am trong Téng ‘ ,\ Cfly . )
Keo Bach dan | Thong| bdn | Hong | Mo
dia
1987 7,20 7,20
2009 0,40 0,40 -
2010 7,60 6,10 1,50
2011 1,30 1,10 - 0,2
2012 8,80 6,00 2,80
2013 6,20 6,20 -
2014 1,20 1,20 -
2015 5,00 4,60 0,40
2016 65,00 36,50 28,50
2017 166,75 132,05 34,70
2018 351,89 341,59 10,30
2019 402,90 307,60 95,30
2020 362,00 225,90 136,10
2021 401,72 211,42 185,30 5,0
2022 392,70 104,90 282,30 5,50
2023 412,58 39,48 373,10
Tong 2.593,24 1.425,04 1.150,30 7,20 5,50 5,00 0,2




3. Két qua san xuit kinh doanh 5 nim (2019-2023)

Hangmye | DVT | Nim 2019 | Nam 2020 1;;‘2"; Nim 2022 1:(;‘2“; Tong s6 (}:;22

1. Trdng rimg ha | a010| 17| 42| 80| a0 20279 40656
2. Khai thic

- Sin lugng m' | 2169,87[ 2500000 22469 2060000 | 27.00000 11669887 2333977
-Digntichkthde | ha | 26250 32000] 40000 35075| 40000 173325 34665
Ningsultring  |m'ha| 8240 7813 60,00 8B 6150 346,76 69,35
3. Doah thu ird | 2420000 [ 13.000,00 | 25405420 | 3509855 | 2830000 | 12600397 2520079
4. Lai ir.d 040 561200 58260 435,78 91,16
5. Nop ngin séch trd | 940( 0841|020  sisas| 1isoo|  40os4e]  s1sn0
f(;aiN‘-’p Bao hiém ciel oo | 1soog0| 1s230| 1ames 133,00 141080 735373 147075
;g;;’ggug';:}‘léng trd 820 750 720 8,05 9,00 3995 799
8.Dichvuchygibng | cdy | 740000 800000 | 740000 33707 | 392402| 30094780] 601.8956
>Tovielimeo 100 1 o] eass|  eson|  esom| 650 33856100 6771220
nguoi dén dia phuong

I1. K& hoach quan ly rirng

1. Muc tiéu:

- Pam bao tong dién tich d4t san xut kinh doanh rimg trong 6n dinh 13
2.801,8 ha, x4y dung k& hoach khai thac va trong méi hang ndm 6n dinh & 0 muc
350 ha (tir ndm 2017 - 2020) va 450 ha (tir ndm 2021 - 2023) nang suat rung
trong tang dan tir 80 dén trén 90 m3/ha trong duong véi khéi lugng gb khal

thdc méi nim ting dan tir 20.000 m? (ndm 2016 - 2020) 1én muc 25.000 m*
(ndm 2021 - 2023). Nam 2024 ké hoach khai thac 13: 28.000 m3.

- Bao vé va phuc hdi méi truong thong qua céc hoat dong tréng rung, gop
phén nang cao d6 che phu rung trén dia ban; bao vé va ting d phi cua dit;
giam thiéu tac dong x4u dén méi truong trong qué trinh thye hién cdc hoat
dong trong rimg, khai thac g0.

- Thc dy su tham g1a tich cuc clia nguoi dén dia phuong tao Viec lam
dudi hinh thire lién doanh trong, cham soc, bao vé rumg, khai thac gd, qua do
tao thém viéc 1am va cai thién doi sdng ciia ngudi dan. Néng cao doi sdng cia
CBCNVCLD trong Cong ty tlr mirc lwong binh quan 8 triéu dong/thang

- Mang lai loi ich cho nhan dan dia phuong tir 14m san ngoal g6, chuyén giao
k§ thuét, cdng nghé san xuit cay gibng, trong rimg, phong trio trng cdy nhén dan
va dong goép ciia Cong ty vao tu sua bao dudng dudng sa va céc cong trinh ha ting

cong cong khac. Giai quyét 6t mdi quan hé véi cac td chic va cong ddng dia
phuong.

2. Quy hoach sir dung dit.



- A
Hign trang — l?uyhhoz,lic)lltsu’-dl.n:g dat (h;l))’{t —
TT Loai dit M3 | tai nguyén | o JUY hoac at Xin cap at ban
. tieép tuc s chirng chi giao tra
rirng (ha) . A
dung rirng dia phwong
Tong dién tich dit Cong ty 5.084,10 3.982,32 3.249,00 1.101,78
1 |DAt san xuét ndng nghiép SXN 4.880,58 3.979,73 3.244,40 444,27
a |Dit co6 rimg tw nhién 1100 419,79 442,60 442,60 (22,81)
b |Dét c6 rimg trong 1200] 3.379,30 2.801,80 2.801,80 120,92
¢ |Pét chua c6 rimg 2000 1.081,49 735,33 346,16
3 |DAt phi néng nghiép PNN 203,52 4,60 4,60 198,92
3. T6 chitc bd may quan ly
Tong can b0 cong nhdn vién dlite ca Cong ty oo mat déa 31/12/2023 1a: 44

ngudi (nit 16 ngudi, nam 28 ngudi). Dan tdc Kinh: 36 nguoi; Tay: 2 ngudi; Cao Lan:

4 ngudi; Dao: 1 ngudi, Hoa: 1 ngudi.

Trong dé:

- C4n bd quan ly, nhin vién nghiép vy, thira hanh, phuc vu: 31 nguoi

- Cong nhan tryc tiép: 13 nguoi

4. Ké hoach khai thac rirng

Nim Lodi San lrong gb
khai 0 D.tich (ha) | Khai thac
thac cay (m3)
2016 Keo, Thong 250,00 | 20.497,92
2017 Keo 350,00 |  30.464,28
2018 Keo 350,00 |  30.464,28
2019 Keo 300,00 |  20.000,00
2020 Keo 380,00 |  25.000,00
2021 Keo 400,00 | 25.000,00
2022 Keo 400,00 |  25.000,00
2023 | Keo, Bach dan 400,00 |  25.000,00
Téng cong 2016 - 2023 2.830,00 201.426,48
Binh quan 2016 - 2023 353,75 | 25.178,31
Giai doan 2024 - 2031 2.400,00 | 200.000,00
Giai doan 2032 - 2039 2.400,00 | 200.000,00

- Can ci vao K& hoach Nha nuéc giao nim 2024 (Quyét dinh s6
500/0P- UBND ngay 15/12/2023 cua UBND tinh Tuyén Quang, va Béao cao
ting trudng ring tréng NLG nim 2022, Cong ty du kién khai thac cho nim
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2024 1a: 28.000,00 m*/nam. Khéi luong khai thac xay dung thap hon so véi
tong luong tiang truéng. Do vay khdi lugng khai thac va lugng ting trudng
van dam bao dugc tinh bén vitng. Céng ty du kién khéi lugng khai thac cho
giai doan 2021-2026 1a: 25.000,00 m>/nm, khéi luong s& thay dbi theo ké
hoach Nha nudc giao va theo két qua gidm sét ning suét rimg trdng clia nim
de.

5. Ké hoach trong rirng

oA ° v
. Difu Loai cay e km¥6rr)1hglKP
A ’ A
trong tich (ha) dong/ha (1000 dﬁng)
2016 250,00 | Keo, Bach dan |18.459,717 4,614,929
2017 350,00 - 19,696,518 6,893,781
2018 350,00 - 21,016,184 7,355,665
2019 350,00 - 21,990,800 7,696,780
2020 380,00 - 24,819,384 9,431.366
2021 400,00 - 26,060,353 9,902,934
2022 400,00 - 27,363,371 10,398,081
2023 400,00 - 28,731,539 10,917,985
Cong 2016-2023 2.880,00
2024-2031 3.040,00 - 30,168,116 91,711,074
2032-2039 3.040,00 - 31,676,522 96,296,627

6. K& hoach bio v€ rirng tw nhién.

Téng cuong cong tac quan ly bao vé€ dién tich ru‘ng tu nhién hién cé 1a
442,6 ha va dién tich hanh lang ven sudi 3,33 ha, han ché su tdc dong cuia con
ngudi vao _rumg ty nhién, ting cudng cong tac phong chdy, chira chdy rimg,
tuyén truyen vén dong nhan dén trén dia ban ky cam két bao vé ring tu nhién,
khéng dé xay ra tinh trang chuyen d6i rimg tw nhién thanh rimg trong.

7. Ké hoach giam thiéu tic dong moi truong

- Véi viée gieo wom cdy con va trong rimg: Han ché viéc st dung phéan
NPK va tién téi wu tién sit dung phdn vi sinh; St dung bién phép téng hop
(IPM) de quan ly sdu bénh hai ciy rimg trén co s& sinh théi hoc s& 1am tang
ning sut, bao vé sinh thai, giam ddc hai do st dung thudc va giam chi phi dau
tu. Chi st dung thudc bao vé thyc vat khi that can thiét. Sau tréng rimg bao bi
héa chat, vo tai bau duoc thu gom va xu ly theo quy dinh.

- Déi véi viée xir Iy thuc bi khi trong rteng: Tién hanh vao mua kho dé han
ché x6i mon, thuc hién don theo bang tao d6 miin cho d4t, han ché dbt. Sau khi
xtt ly thuc bi xong cudc hd trong lai rimg ngay dé ting do che phu cla rung.

- Khai thdc: Thyc hién khai thic theo quy trinh khai thic giam thidu tac

dong (RIL) @& giam thidu tac dong dén moi truong. Sau khi khai thdc xong sé&
trong lai rung ngay.

8. Ké hoach giam thiéu tac dong xa hoi

Tuyén truyén van dong truéng thon, nguoi dan ky va thuc h1en Cam két
bao vé rimg, vin dong trong rimg lién két voi Cdng ty. Cho phép trong xen cac
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loai cdy ngén ngay nhu db, lac, vimg, sin, ngd... trén dién tich rimg trong.
Hang nim Cong ty dong gop kinh phi vao duy tu dudng dan sinh bdo dam di
lai binh thuong ciia ngudi dén.

Hang nim tién hanh téng két SXKD, Céng ty mdi dai dién chinh quyén
dia phuong, hd nhén khoén tiéu biéu dén du hop va tham gia y kién.

9, Ké hoach xay dung co s& ha tang.

4.6.1. Ké hoach duy tu va xdy dung dwd'ng lam nghiép.

K& hoach mé dudng: Hién nay hé théng dudng 14m nghiép ctia Cong ty
turong d6i dam bao, trong thoi gian tgi Cong ty khong md dudng mai, chu yeéu
tap trung vao nang cap, sira chita duy tuy cac tuyén duong cil.

K& hoach duy tu duong: Hang nim Coéng ty thuc hién duy tu bio dudng
nhiing tuyén dudng dd c6 nhim phuc vu cho k& hoach khai thac, tréng rung.

Heé théng bai gb: Cac bai gd dugc xay dung & vi tri thuan lgi bang phang,
dé thoat nude, dam béo an toan ciing nhu viéc phan loai, béc xép gb dé van
chuyen theo ké hoach dugc thudn igi.

10. Ké hoach giam sat, danh gia.

10.1. Ké hoach gidm sdt

- Gi4m sét ning suét, san lrong rimg: Hang ndm tién hanh diéu tra cac 6
tiéu chuén da dugc xay dung co dinh trén rung trong, tir ¢6 tinh toan va dua ra
s liu so séanh v& muc dd tang trudng cua ru‘ng trdng trén timg khu vuc cu thé.
Qua d6 d8 ra nhiing thay dbi trong san xuét kinh doanh trén ting khu virc nhu
thay dbi chu ky kinh doanh rimg,...

- Gidm sat tdc dong moi truong: Xay dung céc ké hoach giam sat d¢ che
phti cia ring; giam sat mic d¢ x6i mon dAt; gidm sat thyuc hién str dung thubc
bao v thuc vat va thu gom bao bi héa chit, giam sat chét luong ngudn nudc.
Bao vé tét 442,6 ha rimg ty nhién hién dang dugc giao quan ly. Lap ké hoach
diéu tra va bao vé da dang sinh hoc, bao v& hanh lang ven sudi, bd sung hanh lang
bao v€ cac dong subi nhd. Tréng rimg dam bao 10% hdn loai dé tang tinh da dang
smh hoc. Tién hanh c4c bién phép khoanh nuéi dbi véi cac dién tich dat trdng co cay
g6 t4i sinh d& phyc hdi rimg tw nhién.

- Giam sat tac dong xa hoi: Gidm sat s6 luong viéc 1am ma Cong ty tao ra
cho dia phuong hang ndm, muc thu nhap | binh quén/théng d6i véi lao dong dia
phuong dugc nhén khoan; giam sat doi song ctia nguoi dan trén dia ban Cong
ty hoat déng; s6 CBCNV dugc ky hop ddng nhan khoan.

- Cong ty thuc hién gidm sat tac dong x& hoi hang ndm va sau 3 ndm co 1
bdo céo danh gia tac dong xa hoi.

Stt | Noi dung giam sat Tén xuat (IAn/nim) Trach nhiém | Thoi gian bdo
‘ cdo

1 Giam sat tac dong mdi truong. 1 Phong KHKT | Thang 12 hang
nam

2 Giam sat tdc dong x& hoi. 1 nt Théng 12 hang
nam

3 | Giam st ning suit rimg. 1 nt Théng 12 hang




nam
Gidm sat x6i mon dit. Két hop trong c4c biéu | D6i san xuat Hang thang c6
gidm sét cic hoat dong hoat dong
Giém sat thuc hién ké hoach san | 12 bai sx
xuit, Hang théng
Giédm sat da dang sinh hoc (Néu c6 bd xung) Phong KHKT | Thang 11-12
hang nim
Gidm sat vuon wom Céc thang c6 hoat dong | Ddi vuon Hang thang
uom
Giém sét trong rimg Céc thang c6 hoat dong | Doi sx Hang thang
Giam sat khai thac Céc thang c6 hoat dong | Doi sx Hang thang

10.2. Ké hoach dinh gid.

Cong ty tién hanh danh g1a hang niim, gifta va cudi chu ky cta hoat dong
san xuét kinh doanh rimg dé c6 két qua chinh x4c, thiét thuc nhdm rat kinh
nghiém, thuc hién céc bién phap cai tién, didu chinh lai ké hoach d8 tién dén
quan ly rimg mét cch bén vimg.

11. Hiéu qu4 kinh té

Chi sb = r=10,0%
NPV 56.409.202
IRR 18,18%
BCR 1,97

Nhu vay, du 4n diu tu ¢6 hidu qua va c6 tinh kha thi.

12. Hi¢u qua xa hoi

- Giai quyet viéc 1am cho gén 50 CBCNV trong cong ty dam bao thu nhap
6n dinh. Hing nim tao cong an viéc lam cho khoang 75.000 cong lao dong

nhan rdi tai dia phuong g6p phén ting thu nhép, on dinh doi song kinh té, x4
hoi, x04 d6i giam ngheo, ddm bao an ninh trat ty x4 hoi trong khu vue.

- Timg buéc chuyén giao ky thuat thdm canh trong rimg ning suit cao tGi
ngudi dan dia phuong, gép phin ting ning suét rimg, ning cao dan tri; Hing
nam dong gop tich cuc trong cac phong trdo ting hd xay dung céc cong trinh
cua dia phuong, déng gbp ting hd cac quy tinh nghia...

13. Hiéu qua méi trudng

- Khi k& hoach quan ly dugc thue hién d6 che phi rimg ctia Cong ty ting
1én, tao sy cAn bang sinh thai, bao vé, cai tao dét, lam tang d6 mun, d6 phi tang
d4t mit, thlet thuc chéng x6i mon, chéng hao tén do day ting dét mat, giam
t6i mirc toi da strc manh cua dong chay khi mua to, bdo 16n.

- Giit dwgc ngudn nudc phuc vu san xuét néng nghi¢p va sinh hoat cia
con ngudi. P§ che phu cia rimg 13 nhan t6 tic dong tich cyuc ngan can bui, cat




bay lam giam ndng d6 mot sd khi 6 nhiém do hoat dong céng nghiép: CO2,
SO2, CF4 ... gidam hiéu ing nha kinh, lam sach dep canh quan méi truong.

- Céng ty bb tri trong rimg trén co s& quy hoach, tréng rimg tip trung, c6
dién tich du 16n, quan ly khai thac rimg hop ly. Pam bao duogc an toan sinh
thai, phét huy dugc tinh tich cyc cua rimg cai thién dugc didu kién mai trudong
theo chiéu hudng tot.

- Do thuc hién tét céc bién phap lam smh rimg trong cia Céng ty phét
trién nhanh chu ky kinh doanh ngén, rimg tréng nhanh chéng phat huy dugc
kha nang phong hd bao vé dit va da dang sinh hoc. Béo vé nguén nudce ngam
nuéc khe, séng, sudi trong dia ban phuc vu cung cip nudc sach khong 6 nhiém
cho sinh hoat va céc hoat dong khéc cia nhan dan trong dia ban.

- Rimg lam tdng tinh da dang sinh hoc, 1a noi tr ngy, sinh song ctia nhidu
loai dong, thuc vat.

Navi nhin: KT. CTAM hOC
- Té chitc GFA; // 0 \»PHO QIAM POC
- UBND huyén Son Duong; :

e e e CON K ¥ ‘,‘
- Céc x4 trén dia ban; 2\

- Cac d6i san xuat;
- Luu: VT.
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