UBND TINH TUYEN QUANG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TRACH NHIEM HU'U HAN Doc lap - Tw do - Hanh phuc
LAM N GHIEP SON DUONG
So: 25/TTPA-CT Son Duwong, ngay 31 thang 03 nam 2025

TOM TAT PHUONG AN QUAN LY RUNG BEN VUNG
GIAI POAN 2016-2025 (Ban cip nhit, didu chinh 2025)

Tén Cong ty: Cong ty TNHH 14m nghié€p Son Duong

Tru sé: T6 dan phd Pang Chau, thi trdn Son Duong, huyén Son Duong, tinh
Tuyén Quang.

Dién thoai: 0273.835304 Fax: 0273.835304

Chikc nang nhiém vu.

- Trdng rimg va chim séc rimg

- Uom cay gidng 1am nghiép

- Khai thac gd c6 ngudn gbc hop phép

- Hoat dong dich vu 1am nghiép

- Ban budn tre nita, gd cdy va gb ché bién c6 ngudn gbe hop phép (trir cac loai
gd Nha nuéc cdm).

- Tu van quan 1y du 4n, 1ap du 4n déu tu; 18p du toan codng trinh 14m sinh
(trdng, cham séc, bao vé rimg).

I. Rirng va dat rirng:

1. Dién tich quan ly: 4.972,22 ha.

Téng dién tich d4t Cong ty dang quéan 1y 4.972,22 ha, ndm trén dia ban 18
x4, thi tran gdm: Cac x3 Hop Thanh, Khang Nhat, Binh Yén, Luong Thién,
Minh Thanh, Thugng Am, T4n Thanh, Son Nam, Dai Pht, Pht Luong, Pong
Loi, Tam Pa, Trudng Sinh, Van Pha, Pong Quy, Quyét Thing, Pong Tho, Cip
Tién va thi trn Son Duong. Hién trang cc loai dit Cong ty dang quan 1y & bidu
s6 1 dudi ddy. Dién tich dit cong ty xin cip chtng chi nam 2021-2025 1a: 3.249
ha, trong do6:

- Dién tich d4t ¢6 rimg tréng san xuét: 2.801,8 ha,

+ Dién tich rumg hién c6 (31/12/2024) la: 2.481,96 ha.

+ Dién tich d4t chua c6 rimg: 419,84 ha

- Dién tich rimg tu nhién: 442,6 ha.

- Dién tich d4t tru s&, vudn vom: 4,6 ha
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Biéu s6 01: Hién trang dit dai Cong ty dang quan Iy

. X N Hién trang
TT Loai dat Ma dAt dai (ha)
Tong dién tich dat Cong ty 4.972,22
1 |Nhém DAt nong nghiép 4.960,30
Dat rimg san xuit RSX 4.075,90
Pat rimg ty nhién san xuét RSN 754,27
Dat néng nghiép khac HNK 130,13
2 |Nhém Pt phi néng nghiép 11,18
Dit co so san xuit PNN TMD 9,83
Dét thiy loi DTL 1,35
2. Hién trang rirng trdng: Cap nhit dén ngay 31/12/2024
Dién tich (ha)
Nim Chia theo loai cay
A z Ca
rong | Tomg | oo | BRh | e bin | Téh | Gibi Héng | Mo
dan ;
dia
1987 | 7,20 7,2
2010 | 6,90 5,10 1,80
2011 | 1,30 0,60 0,50 0,2
2012 | 6,80 4,00 2,80
2013 | 2,90 2,90 0,00
2014 | 1,20 1,20 0,00
2015 | 2,40 0,70 1,70
2016 | 48,10 7,40 40,70
2017 | 42,70 16,00 26,70
2018 |203,88 | 193,68 10,20
2019 |266,20 |2394 26,8
2020 | 332,80 | 193,20 139,60
2021 | 378,90 | 125,90 248,00 5,0
2022 | 383,40 | 107,70 270,20 5,5
2023 | 412,98 | 40,88 372,10
2024 | 384,32 | 97,12 284,90 2,2 0,1
Téng 2481,96 | 1.035,76 | 1426,00 | 7,20 5,50 |2,20 0,10 | 5,00 0,20




3. Két qua san xuét kinh doanh 5 nim (2020-2024)

Nam Nam Nim Nim Néam 2 2 Binh
Hymg mye BVT 19020  |2021 | 2022 2023|2024 | TO"ES0 | uan
1 Trdng rimg ha 381,17 | 406,72 | 39280 | 412,0 | 40863 |2.001,3 | 4003
2. Khai thac - -
_ Sén luong m® | 25.000,0 | 22.469 | 20.600,0 | 27.000,0 | 25.000,0 | 120.069,0 | 24.013,8
-Diéntichkthic | ha | 320,0 | 4000 |350,75 |400,0 |33500 |1.8058 | 3612
-Nangsuitring | m¥ha | 78,13 | 60,0 |5873 | 67,5 | 7463 |3390 |678
3. Doanh thu tr.d | 13.000,0 | 25.4054 | 35.098,55 | 28.300,0 | 31.534,0 | 133.338,0 | 26.667,6
4. L4 tr.d (69420) | 56720 | 582,6 | 642,70 | 1.0983 | 219,7

5.Nop ngdn sach | tr.d 708,41 989,20 | 518,48 1.128,0 | 3.377,00 | 6.721,1 1.344,2

6. g Eita higo tr.d 1.527,30 | 1.479,63 | 1.337,00 | 1.410,8 | 1.393,00 | 7.147,7 1.429,5

cac loai
7.Luong  binh | 4 |55, 7,20 8,05 9,0 9.20 41,0 8,2
quéan/ngudi/thdng

;&gmh VB C4Y 1 cay | 800.000 | 740.000 | 337.076 | 392.402 | 366.730 | 2.636.208 | 527.242

9. Tao viéc lam
cho nguoi din dia | Cong | 64.346 65.000 | 65.000 65.000,0 | 65.000 | 324.346,0 | 64.869
phuong

II. K& hoach quan Iy rimng
1. Muc tiéu:

+ Pam béo téng dién tich dt san xuét kinh doanh rimg tréng 6n dinh 13 2.801,8 ha, x4y
dung k& hoach khai thac va trdng méi hang ndm 6n dinh & muc 350 ha (tir nim 2017 - 2020)
va 550 ha (tir nam 2021 - 2023), riéng nim 2021 khai thac va trdng méi 400 ha, ning sut rimg
trong tang dan tir 80 dén trén 90 m3/ha twong duong véi khdi lugng gb khai thac mdi nim ting
dan tir 25.000 m® (nam 2018 - 2021) 1én mirc 30.000 m? (ndm 2022 - 2023). Nam 2022 13
25.000 m® thuc hién duge: 20.600 m? , nam 2023: ké hoach 13: 25.000m?, thuc hién dugc:
27.000 m® nim 2024: ké hoach 1a: 28.000m?, thyc hién 25.000 m?. K& hoach nam 2025 la:
28.000 m?

- B4o vé va phuc hdi méi trudong théng qua cic hoat dong trong rimg, g6p phan ning
cao do che phi rimg trén dia ban; bao vé va ting do phi cla dit; giam thiéu tac dong xau
dén méi trudng trong qua trinh thure hién cac hoat dong trong rimg, khai thac gb.

- Thiic d4y su tham gia tich cyuc ctia ngudi dén dia phuong tao viéc 1am dudi hinh
thirc lién doanh tréng, chim séc, bao vé rimg, khai thac gb, qua dé6 tao thém vi€c lam va cai
thién doi sdng ciia ngudi dan. Nang cao doi sdng cia CBCNVCLD trong Cong ty tr muc
luong binh quan 8 triéu déng/thang.

- Mang lai l¢i ich cho nhan dan dia phwong tir 14m sén ngoai gd, chuyén giao k¥ thuat,
cong nghé san xuét cdy gidng, trdng rimg, phong trdo trdng ciy nhén dan va dong gbp ctia Cong
ty vao tu stra bdo dudng duong s4 va cAc cong trinh ha tAng cong cong khac. Giai quyét t6t mdi
quan hé véi cac t6 chitc va cong ddng dia phuong.

2. Quy hoach st dung dt.



R A
Hiign tegng = l?uyhhoz_ifc)l; su.dl_n:g dat (ha)ﬂ !
TT Loai d4t M3 | tai nguyén a? ;quy oz.:c at’xm ca}) }).at ban
< tiep tuc sir chirng chi giao tra
rirng (ha) < .
dung rirng dia phuong
Téng dién tich dit Cong ty 4.972,22 4.007,18 3.249,00 965,04

1 |DA4t sdn xuit ndng nghiép | SXN| 4.964,67 3.979,73 3.244,40
a |Dét rimg tu nhién san xuét RSN 672,11 672,11 442,60 -

b |Dét rimg san xuét RSX| 3.319,70 3.319,70 2.801,80
3 |P4t phi néng nghiép PNN 7,55 7,55 4,60 -

3. T6 chirc bd may quan Iy

Téng can bd céng nhan vién chiic cia Cong ty: 44 ngudi (nit 16 ngudi, nam 28 ngudi).
Dén toc Kinh: 35 nguoi; Tay: 2 ngudi; Cao Lan: 5 nguoi; Dao: 1 ngudi, Hoa: 1 nguoi.

Trong do:

- Trinh d6 DPai hoc: 30 ngudi

- Cao ding: 01

- Trung cép: 5 nguoi

- Céng nhan k¥ thuét: 8 nguoi.
4. Ké hoach khai thac rirng

Nim khai o 3 Ké hoach khai thac (m3)
théc Loai cay Dién tich (ha) N . -
San lwong go Trir lwong

2016 Keo, théng 250,0 16.398.3 20.497,93
2017 Keo 350,0 24.371.4 30.464,28
2018 Keo 350,0 24.371.4 30.464,28
2019 Keo 300.0 20.000,0 25.000,00
2020 Keo 380,0 25.000,0 31.250,00
2021 Keo 400,0 22.469.0 28.086.,25
2022 Keo, bach dan 400,0 20.600.,0 25.750,00
2023 Keo, bach dan 400,0 27.000.,0 31.764,71
2024 Keo, bach dan 400,0 25.000,0 29.411,76
2025 Keo, bach dan 400,0 28.000.0 32.941,18

Cong 3630,0 233.210,18 285.630,37

- Can ctr vio K& hoach Nha nudc giao nam 2025 (Quyét dinh sé6 505/0D-
UBND ngcy 10/12/2024 cia UBND tinh Tuyén Quang, va Bdo céo giam sat tang
trudng ring tréng NLG nidm 2024, Cong ty du kién khai thac cho nim 2025 la:
28.000,00 m3/nam. Khéi luong khai thac xay dung thap hon so véi tong luong ting
trudng. Do vay khéi lugng khai thac va lugng ting trudng van dam bao duge tinh
bén viing. Cong ty du kién khdi lugng khai thac cho giai doan 2021-2026 la:
25.000,00 m3/nim, khéi lugng s& thay dbi theo ké hoach Nha nuée giao va theo két
qua gidm sat nang sudt rimg tréng cia nim dé.
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5. Ké hoach trﬁng rirng

A L Duw kién kinh phi
Nim trong Do sieh Loai cay . T3
(ha) Pdng/ha Sng IA{P (1000
dong)

2016 250,0 Keo, bach dan 18.459.717 4.614.929
2017 350,0 Keo, bach dan 19.696.518 6.893.781
2018 350,0 Keo, bach dan 21.016.184 7.355.664
2019 350,0 Keo, bach dan 21.990.800 7.696.780
2020 380,0 Keo, bach dan 24.819.384 9.431.366
2021 400,0 Keo, bach dan 26.060.353 10.424.141
2022 400,0 Keo, bach dan 27.363.371 10.945.348
2023 400,0 Keo, bach dan 28.731.539 11.492.616
2024 400,0 Keo, bach dan 32.224.885 12.889.954
2025 400,0 Keo, bach dan 32.224.885 12.889.954
Cong 3680,0 252.587.636,0 94.634.534,1

6. Ké hoach bao vé rirng tw nhién.

Tang cudng cong tadc quan ly bao vé dién tich rimg tu nhién hién c6 14 442,6
ha, han ché su tac dong ctia con ngudi vao rimg ty nhién, ting cudng cong tac phong
chay, chita chdy rimg, tuyén truyén, van dong nhan dén trén dija ban ky cam két bao
vé rimg tu nhién, khéng dé xay ra tinh trang chuyén ddi rimg tu nhién thanh rimg
trong.

7. Ké hoach giam thiéu tic dong méi truong

- Véi viée gieo wom cdy con va trong rimg: Han ché viéc str dung phan NPK
va tién t&i wu tién st dung phan vi sinh; Sir dung bién phap tdng hop (IPM) dé quan
1y séu bénh hai cy rimg trén co s& sinh thai hoc s& lam ting ning suét, bio vé sinh
thai, giam d6c hai do st dung thubc va giam chi phi dau tu. Chi st dung thudc bao
vé thuc vat khi that can thiét. Sau trdng rimg bao bi héa chit, vé tii bau duogc thu
gom va xur ly theo quy dinh.

- Doi vdi viée xik Iy thuee bi khi trong rimg: Tién hanh vao mua kho dé han ché
x6i mon, thyuc hién don theo bing tao d6 min cho d4t, han ché ddt. Sau khi xur ly
thuc bi xong cube hé trong lai rimg ngay dé ting d6 che phu ciia rimg.

- Khai théc: Thuc hién khai thic theo quy trinh khai thac giam thiéu tic dong
(RIL) dé giam thiéu tic dong dén moi trudng. Sau khi khai thac xong s& trdng lai
rung ngay.

8. Ké hoach giam thiéu tic dong xa hoi

Tuyén truyén van dong trudng thén, nguoi dan ky va thuc hién Cam két bao
vé rimg, van dong trong rimg lién két véi Cong ty. Cho phép trong xen céc loai cay
ngén ngay nhu db, lac, virng, sin, ngd... trén dién tich rimg trong. Hang nam Céng
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ty dong gbp kinh phivao duy tu dudng dan sinh bao dam di lai binh thuong cua
ngudi dan.

Hang nam tién hanh téng két SXKD, Céng ty moi dai dién chinh quyén dia
phuong, hd nhén khoén tiéu biéu dén du hop va tham gia y kién.

9. Ké hoach xiy dung co sé ha tang.

4.6.1. K& hoach duy tu va xdy dung dwong ldm nghiép.

K& hoach mé duong: Hién nay hé thong duong 1am nghiép cta Cong ty tuong
d6i dam bao, trong thoi gian t6i Cong ty khéng md duong méi, chi yéu tép trung
vao ning cip, stra chita duy tuy céc tuyén dudng cil.

K& hoach duy tu duong: Hang nim Coéng ty thuc hién duy tu bao dudng nhiing
tuyén dudng dd c6 nhdm phuc vu cho ké hoach khai thac, trong rimg.

Hé théng bai gb: Céc bai gb dugc xay dung & vi tri thuan loi bing phing, dé
thoat nudc, dam bao an toan ciing nhu viée phan loai, béc xép gb dé van chuyén
theo k& hoach dugc thuan loi.

10. Ké hoach giam sat, danh gia.

10.1. K& hoach gidm sit

- Giam sat ning suét, san luong rimg: Hang nim tién hanh diéu tra cac 6 tiéu
chuén da dugc x4y dung cb dinh trén rimg trdng, tir d6 tinh toén va dua ra sb liéu so
sanh v& murc do tang trudng cla rimg trong trén timg khu vuc cu thé. Qua d6 dé ra
nhitng thay dbi trong san xuét kinh doanh trén ting khu vuc nhu thay d6i chu ky
kinh doanh rumng,...

- Giam sat tac dong méi trudng: Xay dung cac ké hoach giam sat d6 che phu
cla ring; giam sat mic d§ x6i mon dat; giam sat thuc hién st dung thudc bao vé
thuc vat va thu gom bao bi hoa chét, giam sat chat lugng ngudn nude. Bao vé 6t
442.6 ha rimg tu nhién hién dang dugc giao quan ly. Lap ké hoach diéu tra va bao vé
da dang sinh hoc, bao v& hanh lang ven sudi, bd sung hanh lang bao vé céc dong sudi nhé.
Trong rimg dam béo 10% hdn loai dé ting tinh da dang sinh hoc. Tién hanh céc bién phap
khoanh nuoi d8i véi cac dién tich dat trbng c6 cy gb tai sinh dé phuc hdi rimg tu nhién.

- Giam sét tdc dong x4 hoi: Giam sat sb lugng viéc lam ma Cong ty tao ra cho
dia phuong hang nam, mtrc thu nhép binh quan/thang d6i véi lao dong dia phuong
duoc nhan khoén; gidm sat doi séng ctia ngudi dan trén dia ban Cong ty hoat dong;
s6 CBCNV duoc ky hop ddng nhan khoén.

- Cong ty thuc hién gidm sét tAc dong x& hoi hang nam va sau 3 ndm ¢6 1 bao
cédo danh gia tac dong x& hoi.



Stt Noi dung giam sat Tan xuat (lan/nam) | Trach nhiém | Thoi gian bao
cao
1 | Giam sat tdic dong mdi trudng. 1 Phong KHKT | Théang 12 hang
nam
2 | Giam sat tac dong x& hoi. 1 nt Thang 12 hang
nam
3 | Gidm sét ning sut rimg. 1 nt Thang 12 hang
nam
4 | Giam sat x6i mon dat. K&t hop trong c4c bidu | D6i san xudt Hang thang cé
gidm sét cac hoat dong hoat dong
Giam sat thuc hién ké hoach 12 Doi sx
5 | san xut. Hang thang
6 | Giam sat da dang sinh hoc (Néu c6 bb xung) Phong KHKT Thang 11-12
hang nidm
7 | Gidm sat vudn wom Cac thang c6 hoat dong | Ddi vudn vom Hang thang
8 | Giam sét trdng rimg Céc thang c6 hoat ddng Ddi sx Hang thang
9 | Giam sat khai thac Céc thang c6 hoat dong Doi sx Hang thang

10.2. Ké hoach dinh gid.

Cong ty tién hanh danh gia hang nam, gitta va cudi chu ky ciia hoat dong san
xuét kinh doanh rimg dé c6 két qua chinh xac, thiét thuc nhim rit kinh nghiém, thuc
hién cac bién phap cai tién, didu chinh lai ké hoach dé tién dén quan ly rimg mot
cach bén viing.

11. Hi¢u qua kinh té
L&i vay
; r=10,0%
Chi so
NPV 56.409.202
IRR 18,18%
BCR 1,97

Nhu vay, du 4n ddu tu ¢ hidu qua va c6 tinh kha thi.

12. Hiéu qua xa hoi

- Giai quyét viéc 1am cho gan 50 CBCNV trong cong ty dam béo thu nhap 6n
dinh. Hing nim tao cong &n viéc 1am cho khoang 75.000 cong lao dong nhan rdi tai
dia phuwong gép phan tang thu nhap, én dinh doi séng kinh té, x3 hoi, xo4 déi giam
nghéo, ddm bao an ninh trat ty x4 hoi trong khu vuc.

- Tung budc chuyén giao k¥ thuat thAm canh trdng rimg ning suét cao t6i
ngudi dan dia phuong, gép phan ting ning sudt rimg, ning cao dan tri; Hing nim
dong gop tich cuc trong céc phong trao ung hd xay dung cic cdng trinh cua dia
phuong, dong gép ung ho cac quy tinh nghia. ..
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13. Hiéu qua moi trwong

- Khi ké hoach quéan ly duoc thuc hién d6 che phu rimg ctia Cong ty ting 1én,
tao sy cAn bang sinh thai, bao vé, cai tao d4t, 1am ting d6 mun, do phi tang dat mit,
thiét thue chéng x6i mon, chéng hao tdn d6 day ting dit mat, giam téi mirc t6i da
strc manh cua dong chay khi mua to, bdo 16n.

- Gitt duoc ngudn nudc phuc vu san xuit nong nghiép va sinh hoat ciia con
ngum D6 che phu cua rimg 13 nhéan t6 tdc dong tich cuc ngin can bui, cat bay lam
giam nbéng d6 mot sb khi 6 nhiém do hoat dong cong nghiép: CO2, SO2, CF4 .
giam hi€u tng nha kinh, 1am sach dep canh quan méi trudng.

- Cong ty bd tri trdng rimg trén co sé quy hoach, tréng rimg tap trung, ¢6 dién tich
du 16n, quan ly khai thdc rimg hop ly. Pam bao duogc an toan sinh thai, phat huy dugc
tinh tich cuc cla rimg cai thién dugc didu kién méi truong theo chiéu hudng t6t.

- Do thyc hién tbt cac bién phap 14m sinh, rimg tréng ctia Cong ty phat trién
nhanh chu ky kinh doanh ngén, rimg tréng nhanh chéng phat huy duoc kha ning
phong ho bao vé dét va da dang sinh hoc. Bao vé ngudn nudc ngdm, nudc khe, song,
sudi trong dia ban phuc vu cung cép nude sach khong 6 nhiém cho sinh hoat va cac
hoat dong khéc ctia nhan dan trong dia ban.

- Rimng lam ting tinh da dang sinh hoc, 13 noi tri ngy, sinh séng ctia nhiéu loai
dong, thuc vat.

Noi nhgn: KT, 61AM POC
- T6 chitc GFA; S :

- UBND huyén Son Duong;
- C4c x4 trén dia ban;

- Céc ddi san xuét;

- Luu: VT.

- Trang Wedsite Cong ty

Nguyén Tién Khanh



